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23-24 LCAP METRICS & BUDGET SUMMARY UPDATE
MID-YEAR UPDATE ON MEETING OUR EDUCATIONAL METRICS



SUMMARY OF METRICS

LCAP Goals Met Unmet TBD

Goal 1 – Instructional Services 16 21 7

Goal 2 – Educational Services 5 8 6

Goal 3 – Personnel Services 1 3

Goal 4 – Facilities Services 1

Totals 23 29 16



LCAP GOAL 2 METRICS
Metric Baseline Desired Outcome 23-24 Update

Percent of "D" and "F" Grade 
Rate in Middle School and 



LCAP GOAL 2 METRICS
Metric Baseline Desired Outcome 23-24 Update

Graduation Rate of SED 
Students will increase by 2%

In 2018-2019, 90.7% of Socio-
economically Disadvantaged 
Students were graduated from high 
school

Increase by 2% the percent of 
Socio-economically 
Disadvantaged Students who 
graduate from HS



LCAP GOAL 2 METRICS
Metric Baseline Desired Outcome 23-24 Update

Graduation Rate for Hispanic 
Students will increase by 2%

In 2018-2019, 89.5% of Hipanic 
Students were graduated from high 
school

Increase by 2% the percent of 
Hispanic Students who are 
graduated from high school

In 2022-2023, 94.0% of Hispanic Students 
were graduated from high school

Met

Suspension Rate District wide 
will be maintained or at least 
decrease by 1%

In 2018-2019, 2.7% of students were 
suspended at least once (Green on 
dashboard with a decline of 0.3%)

Decrease suspension rate by 1% 
district wide to maintain Green 
or advance to Blue on the 
Dashboard

In 2022-2023, 3.2% of students were 
suspended at least once

Not 
Met

School Attendance Rate will 
increase by 2%

In 2018-2019, the attendance rate 
was 94.97% district-wide as this is 
the most current data available pre-
COVID-19 with a full year of in-
person instruction

Increase school attendance rate 
by 2%

In 2022-2023, the attendance rate was 
91.71% district-wide as this is the most current 
data available pre- COVID-19 with a full year of 
in-person instruction

Not 
Met

Chronic Absenteeism Rate 6.7% of students are chronically 
absent in 2018-2019

Decrease chronic absenteeism 
by 2% to main Green level on 
Dashboard or advance to Blue 
level on Dashboard

18.9% of students are chronically absent in 
2022-2023

Not 
Met







LCAP GOAL 3 METRICS
Metric Baseline Desired Outcome 23-24 Update

Annual professional development on diversity, 



23-24 LCAP GOAL ONE ACTION ITEMS
MID-YEAR UPDATE ON MEETING OUR EDUCATIONAL ACTION ITEMS @ FIRST INTERIM



SUMMARY OF ACTION ITEMS



ACTION ITEMS FOR GOAL 2

Action Item Budgeted First Interim
High School Counselors  (3.0 FTEs) 407,298 297,110 

Middle School Counselors (3.0 FTEs) 418,449 403,139 

Monterey High School Teachers  (4.0 FTEs) 525,201 524,567 

Monterey High School Assistant Principal (1.0 FTE) 155,545 167,206 

Community Day School Teachers (2.0 FTEs) 267,319 267,536 

Community Day School Instructional Assistants (4.0 FTEs) 155,126 109,520 



ACTION ITEMS FOR GOAL 2

Action Item Budgeted First Interim
Secondary Summer School Credit Recovery 372,439 502,041 

Secondary At-Risk Intervention Specialists (6 FTEs) 448,725 473,835 

Elementary At-Risk Intervention Specialists (11 FTEs) 927,751 956,341 

Costs for PBIS Training 33,000 33,000 



ACTION ITEMS FOR GOAL 3

Action Item Budgeted First Interim

Diversity, Equity, and Inclusion Consultant 44,700 45,000 

PD on Diversity, Equity, & Inclusion (Facing History) 10,000 10,000 

DEI Mental Health Consultant 25,000 25,000 

DEI Site Lead Stipends 136,488 167,366 

DEI Site Lead Collaboration 69,776 90,582 



24-



UNDUPLICATED 
PUPIL COUNT

Students only count once regardless of if 
they are included in multiple categories

Schools
Total 

Enrollment
F & R Meal 
Program

Foster Homeless
English 

Learners
Total Unduplicated 

Count

2023-2024 (Current)
Elementary Schools 5827 1634 9 16 967 2206
Middle Schools 3239 1023 5 5 311 1269
High Schools 4975 1428 9 21 413 1770
BUSD 14041 4085 23 42 1691 5245

2022-2023
Elementary Schools 5861 1787 9 14 873 2172
Middle Schools 3290 1133 10 5 262 1226
High Schools 5184 1643 10 19 413 1842
BUSD 14370 4573 29 38 1550 5251

2021-2022
Elementary Schools 5963 1607 10 18 894 2165
Middle Schools 3193 989 9 16 240 1182
High Schools 5016 1317 11 32 297 1667
BUSD 14331 3953 31 70 1439 5074



24-25 BUDGET PLANNING
SUPPLEMENTAL FUNDING (LCAP)

2022-23 Carryover $2,107,723

2023-24 Revenues $11,369,053

2023-24 Total Budget



ACTION ITEMS PROPOSED FOR 
ADJUSTMENT -$1,832,216

Action Item Reduction Notes
Extended School Year (Summer School for ELs) $52,000



24-25 BUDGET PLANNING




